
 
OPEN MEETING 

 
REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL  

LANDSCAPE COMMITTEE 
 

Thursday, June 13, 2019 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for April 11, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda)  
7. Response to Member Comments 
8. Department Head Update 
 
Consent: 
None 
 
Reports:  
9. Project Log 
 
Items for Discussion and Consideration: 
 
Tree Removal Requests 
10. Request for Tree Removals: Building 48 Calle Cadiz – Three Canary Island Pine 

trees  
11. Request for Tree Removal: 916-D Avenida Majorca – Aleppo Pine 
 
Items for Future Agendas: 
12. Herbicide Usage Update (in 4 months) 
 
Concluding Business: 
13. Committee Member Comments 
14. Date of Next Meeting – August 8, 2019 
15. Adjournment 

 
Maggie Blackwell, Chair 

Kurt Wiemann, Staff Officer 
Eve Morton, Landscape Operations Coordinator  268-2565 
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Project
D
escription

Status
Estim

ated 
Com

pletion/ 
O
n‐going D

ate
Com

pletion
Budget vs Actual

Landscape 
Revitialization 

Project

Elim
ination

 of highest w
ater‐using turf areas; replacing w

ith
 

w
ater efficient landscapes. Continue

 separating m
ixed

 

stations.

Scheduled
 to

 com
plete  CDS 14/15

 Irrigation
 

Retro
‐Fit Project and

 continue w
ith

 the 
serpentine w

alk to
 CDS 37

 and/or 39
 w
ith

 

rem
aining funds.  Anticipated

 resum
ing project 

O
ctober 2019.

2019
3%

Budget: $350,000
                        

Year‐to
‐date (February): $25,287
Balance: $324,713

Tree 
M
aintenance 

This annual program
 includes the scheduled

 trim
m
ing of all 

M
utual trees; unscheduled

 pruning and
 service requests; 

dead
 tree rem

oval and
 replacem

ent.

As of M
ay 31, 2019, 2,071

 scheduled
 trees w

ere 
trim

m
ed, 219

 trees rem
oved, and

 3
 new

 trees 
planted.

Decem
ber 2019

 

Annual
40%

Budget: $1,232,529
                             

Year‐to
‐date Estim

ated
 (M

ay): $587,364
Balance: $645,165

 
    U

nited M
utual Landscape Project Log

June 2019

2019 Projected Projects
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STAFF REPORT 

 
 
DATE: June 13, 2019 

FOR:  Landscape Committee 

SUBJECT:   Tree Removals: Building 48 Calle Cadiz – Three Canary Island Pine trees 
  

RECOMMENDATION 

Approve the request for the removal of three Canary Island Pine trees that are causing 
structural damage to the sidewalks around the building.      

BACKGROUND 

The Maintenance and Construction Department (M&C) is requesting the removal of three 
Canary Island Pine trees, Pinus, canariensis, located at the front of the subject unit in the 
planter area (Attachment 1). The M&C has scheduled sections of the existing concrete 
walkways for replacement due to damage caused by the three subject pine trees. Staff was 
able to contact three out of the four affected residents: Units A, D, Q have agreed to the 
removal; N is currently in escrow. The trees are approximately 66 feet in height with a trunk 
diameter of approximately 22 inches. They are situated approximately six feet from the units 
and three feet from the walkways.     

DISCUSSION 

At the time of inspection, the trees were found to be in fair condition with no visible signs of 
decay or disease. Surface roots are visible and damage to the walkways and the short seat 
wall are obvious. The M&C has estimated the replacement cost for the walkways to be $6,000.  
If the trees remain, there is potential for future damage to the new walkways due to proximity 
of the trees and their subsequent root growth. Staff has previously used root trenching as an 
alternative resolution to root damage. Root trenching involves running a parallel trench to the 
walkway in an effort to sever roots at the point of contact; in this instance that methodology 
would damage the stability of the tree, increasing the potential for the tree to fall during high 
winds.                      

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated average value per tree is $3,800. The cost to trim 
all three trees is estimated at $1,100.  The cost to remove the three trees is estimated at 
$4,000. There are sufficient funds available in the FY 2019 budget to accomplish this work. 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Kurt Wiemann, Senior Field Services Manager    

ATTACHMENT(S) 
Attachment 1:   Photographs 
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STAFF REPORT 
 
 
DATE: June 13, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 916-D Avenida Majorca (Florio) – Aleppo Pine 
  

RECOMMENDATION 

Deny the request for the removal of an Aleppo Pine tree located at 916-D.  

BACKGROUND 

Mr. Florio purchased the unit in October 2018, and is requesting the removal of an Aleppo Pine 
tree, Pinus, halepensis, located at the side of the unit in the turf area (Attachment 1).  The 
reasons cited by him for the removal are; structural damage, sewer damage, ruining pipes and 
roof, and needles clogging the drains. No additional residents have signed the Landscape 
Request Form (Attachment 2). 

The tree was last trimmed in January 2019, and is scheduled for trimming in 2024.  The tree is 
approximately 70 feet in height with a trunk diameter of approximately 33 inches and is 
growing approximately 6-8 feet from the patio.   

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no visible signs of 
decay or disease, has minimal surface roots, displays a well-balanced canopy and there is no 
visible damage to the patio wall or sidewalk. The mainline was cleared in December 2015, with 
no record of roots being present.  There has been a new walkway installed with no record in 
Stellar regarding the costs involved.  The United Mutual policy is to not remove trees due to 
litter or debris.                           

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated value is $10,521. The estimated cost to trim the 
tree is $1,000. The cost to remove the tree is estimated at $2,900. 

 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Kurt Wiemann, Senior Field Services Manager    

 

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal: 539-A Via Estrada (Redner) – Canary Island Pine  
June 13, 2019 
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United Laguna Woods Mutual 
Request for Tree Removal: 539-A Via Estrada (Redner) – Canary Island Pine  
June 13, 2019 
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